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Oncologist-Facing Intervention with Facilitated 
Implementation

increased
Earlier Specialist Palliative Care UsePre-Intervention: Apr 1, 2017 – Dec 31, 2018

Intervention start date: Jan 1, 2019
Intervention: Apr 1, 2019 – Dec 31, 2020
Intervention group: Calgary
Control group: Edmonton
Decedents:
• At least 1 Medical Oncology visit in last year of life
• 1st Medical Oncology visit > 120 days before death

Primary Outcome: 
• Early Palliative Care (>= 90 days before death)
Fidelity Measures:
• Shared Care Letter Use
• Referrals to Early Palliative Care Nurse Specialist

3 Intervention Components

Referred to community-based Clinical Nurse Specialist if 
they failed, or could not receive, first-line 
chemotherapy, or had high symptom burden 
(Edmonton Symptom Assessment System score >=7)

‘Shared Care’ templated letters sent by medical 
oncologists to family physicians along with patient letter

Weekly cueing reminders to Oncologists

RESULTS

IMPACT
The process is now adopted as standard of care using existing
program resources in colorectal cancer care in Calgary. Opportunities
are being explored to spread.
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Analysis Cohort
N = 49 (33.5%)

Overall use
N = 80 (17.8%)

Fidelity Metrics

METHODS

Contact Information
Email: paces@ucalgary.ca

Website: www.pacesproject.ca

The Palliative Care Early and Systematic (PaCES) program is supported by:
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