
Developing ‘Trachy Team’: a virtual, gamified, Critical Care tracheostomy MDT 
ward round: Innovative and future-proof MDT education for an under-taught 

and important team skill

Critically ill patients requiring a tracheostomy are exposed to the risks of prolonged invasive support and altered airways. 
Liberation is a multi-specialty process requiring adept collaboration and consistency to optimise rehabilitation, prevent and 
identify complications. Multidisciplinary team (MDT) tracheostomy ward rounds have been shown to improve quality and safety 
of care 1−4. The number of UK Intensive Care Units (ICUs) with such teams has not been surveyed. We believe they are 
uncommon, despite evidence of benefit.
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Education is a key contributor to improving standards of care. Yet training in collaborative, complex decision-making around 
tracheostomy care is often left to ad hoc workplace exposure of unreliable educational quality. Lack of tracheostomy MDT ward
rounds is not only disadvantageous for patient care but is a missed opportunity to deepen healthcare professionals’ 
understanding of good tracheostomy care and rehabilitation, especially for those who care for patients with tracheostomies 
day-to-day. 
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Progress to Date: Game complete and launched! Check us out 
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